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:Do you spend too much time
on your tendering processes?

:Do you wish to have simpler and faster
access to supplier and pricing information?

A new approach to optimize supplier processes
The SAP Business Intelligence capabilities available with SAP NetWeaver give you

new ways to improve your supplier management and procurement processes!

Talk to the SAP NetWeaver experts!
Many years of specialization in the field of SAP technologies have given us the
ability to provide you with an integrated solution that includes everything from
business case to application logic to final implementation.

Optimized Suppl ie r  Management

REALTECH Bus iness  So lut ions

:Do you pay too much for your
procurement processes?



· Potential analysis and identification of

optimization opportunities

· Assessment of productivity, ROI, TCO, and costs

· Implementation of the proposed business solutions

The REALTECH BCI Four Phase Model safeguards the efficient

implementation of your business processes — from initial analysis

to final implementation.

Increased efficiency and greater productivity through

· "Just-in-time information"

· Automated supplier benchmarking

· Timely recognition of supply bottlenecks

· Facilitated procurement through access to a supplier's

performance indicators and the supplier catalogue

· Less time spent collecting and interpreting data
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Labor-intensive and error-prone process steps are automated

and accelerated. This will give you an information advantage

that allows you to negotiate more effectively with suppliers and

to benefit from better purchasing conditions.

You can also use the information gathered to objectively evaluate

the performance of your suppliers and to further improve it.

The objective of supplier management optimization is to use

automated data collection and processing to increase process

efficiency and performance across the entire supply chain.

The resulting standardization and the automation of the

procurement process, along with the introduction of catalogue

management and the automation of supplier evaluation, will

further improve efficiency.

The automated data collection with its central point of access

to supplier information will allow you to better prepare for

supplier negotiations.

:Optimized supplier management

:An overview of our services

Optimized supplier management

REALTECH
Business Solutions

:Your advantages
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