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.:Do YOU PAY TOO MUCH FOR YOUR
PROCUREMENT PROCESSES?

.ZDO YOU WISH TO HAVE SIMPLER AND FASTER

ACCESS TO SUPPLIER AND PRICING INFORMATION?

.:Do YOU SPEND TOO MUCH TIME
ON YOUR TENDERING PROCESSES?
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i o

Optimized Suppl:er Management

A new approach to optimize supplier processes
The SAP Business Intelligence capabilities available with SAP NetWeaver give you
new ways to improve your supplier management and procurement processes!

Talk to the SAP NetWeaver experts!
Many years of specialization in the field of SAP technologies have given us the
ability to provide you with an integrated solution that includes everything from
business case to application logic to final implementation.
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] :OPTIMIZED SUPPLIER MANAGEMENT

The objective of supplier management optimization is to use Labor-intensive and error-prone process steps are automated
automated data collection and processing to increase process and accelerated. This will give you an information advantage
efficiency and performance across the entire supply chain. that allows you to negotiate more effectively with suppliers and

to benefit from better purchasing conditions.
The resulting standardization and the automation of the
procurement process, along with the introduction of catalogue You can also use the information gathered to objectively evaluate
management and the automation of supplier evaluation, will the performance of your suppliers and to further improve it.

further improve efficiency.

The automated data collection with its central point of access
to supplier information will allow you to better prepare for
supplier negotiations.
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Optimized supplier management
[ :YouRr ADVANTAGES [ :AN OVERVIEW OF OUR SERVICES
Increased efficiency and greater productivity through - Potential analysis and identification of
- "Just-in-time information” optimization opportunities
- Automated supplier benchmarking - Assessment of productivity, ROI, TCO, and costs
- Timely recognition of supply bottlenecks - Implementation of the proposed business solutions
- Facilitated procurement through access to a supplier's
performance indicators and the supplier catalogue The REALTECH BCI Four Phase Model safeguards the efficient
- Less time spent collecting and interpreting data implementation of your business processes — from initial analysis
to final implementation.

B Contact:

REALTECH system consulting GmbH

Industriestrasse 39 ¢ - 69190 Walldorf - Germany
Phone +49.6227.837.880 - Fax +49.6227.837.837
customer-services@realtech.com - www.realtech.com
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